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Q2

I)efme project Management. what are the key issues in project
mana[Jement? Bxplain t]re determinants of project succ,- ss.

what clo you mean rry project life cycle? Explain rhe various stages ofproduct life cycle in detail.

Define dema,d forecasting? Discuss various method of estimating the
demand forecasting. How'is it different from market feasibility snid.iesa
Give relevnnt examples.

Q3

Q4F information is availerble in rcs ofa cct:
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On the basrs of above information-
i) I)rr.rw the netrvork diagram.
ij) Fintl ttre critjcal path and critical activitiesLij) I"inrl the probability that the prr:ject wiil be completed jn 35 clays.

Q5 Whert is ctrpital structure? Why capitai structure plays an irnportant rolein successful completiorr of tfr. project? Also discuss the f'actors
cleciding optimtlm capital strucfure,

Q6

Q7

Define venlure capita] .What is the importance of venture capita_l ameai-Is of finance? Explain its various methods of venture capital
finarncrng

what do you unclerstanci by Jrroject. moniloring? I)cscribc thc sreps
required for p5p3ect nronitoring" Explain in dctail with giving reievant
cxamplc.

QB Write sliort not.es on the follovu.ing-
i) Role of IT in project maragement
ii) F-uture of project management

Time estimation in
Most
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